


TANGERMEDZONES

In a 2003 speech,Moroccan King
Mohammed VI laid out a bold
plan to revolutionise the economy.

His vision for “one of the greatest eco-
nomic projects” inMorocco’s history
aimed to capitalise on its geostrategic
position through the creation of a

world-leading port and industrial platform.
Almost two decades later, that vision has

paid dividends. TangerMed port and surround-
ing network of six activity zones –which
include free zones as well as other type of zones
(industrial, logistics, services) – has garnered
$10.1bnworth of public and private invest-
ment, according to figures fromTangerMed
Special Agency (TMSA), the public authority
established in 2003 to oversee the King’s vision
for integrated regional development.

“TangerMed consolidates the kingdomof
Morocco’s anchoring in the Euro-
Mediterranean area and enhances its vocation
as a pole of exchange between Europe and

Africa,” says JaafarMrhardy, amember of
TMSA’s executive board and the general director
of TangerMed Zones (TMZ), which operates the
network of activity zones developedwithin a
25km to 80km radius of the port.

Today, TMZ hostsmore than 1000 compa-
nies from36 countries across several sectors —
including automotive, aeronautics, electronics,
logistics, services and textiles — and has created
more than 80,000 jobs to date, according to
TMZ figures.

The success of TMZ in attracting new
inward investors and creating jobs for
Moroccans has propelled it up fDi’s Global Free
Zones of the Year Awards. In the 2020 ranking,
TMZ regained its crown as Africa’s leading free
zone and placed second globally — its highest
ever standing.

Networkof zones
TMZ consists of six activity zones spread across
Morocco’s northernmost Tanger-Tetouan-Al

Asignal forMorocco’s
development
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TANGER MED HAS BECOME A
GLOBAL LOGISTICS HUB AT THE
MEETING OF TWO CONTINENTS.
ALEX IRWIN-HUNT REPORTS
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Hoceima region, and has been central to the
country’s development, affording investing
companies benefits ranging from tax, customs
and foreign exchange incentives.

Tanger Free Zone, the first plot of land
developed by TMZ in 1999 next to the city of
Tangier’s airport, has alone attractedmore
inbound greenfield projects than any other
free zone in Africa, according to greenfield
investmentmonitor fDiMarkets.

When accounting for the remaining five
zones within TMZ across Morocco’s northern-
most region — Tanger Automotive City,
Logistics Free Zone, Tetouan Shore, Tetouan
Park and Renault’s TMZ plant — the industrial
platform exceeds other African zones by far in
terms of inbound projects.

With each zone dedicated to specific sec-
tors, such as automotive (see page 106), logistics
(see page 102) and offshoring services (see page
109), TMZ has created clusters for prospective
investors to serve their customers and tap into
talent pools catered to their operating needs.

While TMZ has attracted investment into
Morocco’s traditional industries of agribusi-
ness and textiles, the automotive sector has
seen the starkest growth, bolstered by
Renault’s decision to build Africa’s largest car
plant within TMZ (see page 104).

In light of this, TMZ has played a key role in
Morocco’s industrial acceleration plan. The
first phase of this, between 2014 and 2020,
aimed to increase industries’ contribution to
Moroccan gross domestic product (GDP) from
14% to 23%, with the second phase next year
set to consolidate progress made.

Economic impact
A recent study of the impact of TMZ and other
special economic zones (SEZs) onMorocco’s
economy, conducted byMassimiliano
Bencardino and Vincenzo Esposito at the
University of Salerno, Italy, found that the
number of industrial placements in the ser-
vices andmanufacturing sectors in the Tanger-
Tétouan-Al Hoceima region rose by 57% and
39%, respectively, since 1999.

“Our study demonstrates how the pres-

ence of SEZs in northern Morocco has had
positive impacts on the increase in national
FDI and on the increase in industrial loca-
tions within the Tanger-Tétouan-Al Hoceima
region,” the researchers told fDi, adding that
TMZ is “among the best” of the more than
5000 SEZs globally.

Since 2005, more jobs have been created
by inbound greenfield FDI in Tanger-
Tetouan-Al Hoceima than any other region or
state across the whole of the African conti-
nent, according to fDi Markets figures. More
than 78,500 jobs have been created (including
estimates) by inward investment to Morocco’s
northernmost region, compared with just
over 69,000 jobs in the Casablanca-Settat
region, which hosts Morocco’s business and
financial capital Casablanca.

Given this success, TMZ has helped to
address one ofMorocco’smajor economic hur-
dles. Unemployment amongMoroccans aged
15–24 has been on the rise over the past decade,
standing atmore than 20% since 2014, accord-
ing to the International Labour Organization.

SEZs IN NORTHERNMOROCCO
HAVE HAD POSITIVE IMPACTS
ON NATIONAL FDI
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Jesko Hentschel, theWorld Bank’s director
for theMaghreb region, says that in a country
where employment and skills is the “Achilles
heel” of those in working age — and espe-
cially the young — the job creation in TMZ is
a “huge boost”.

The city of Tangier, the capital of Morocco’s
northernmost region located 40km to the west
of Tanger Med port, has also benefited from
the success of TMZ. The city has grown from
beingMorocco’s fifth largest by GDP contribu-
tion in 2005, to become the second largest in
2019, after Morocco’s business capital
Casablanca.

Portprowess
Since its inauguration in 2007, TangerMed port
has grown exponentially to become the busiest
by container volume and best connected across
thewhole of Africa, according toUnctad’s liner
shipping connectivity index.

The decision to build the port 40kmeast of
Tangier onMorocco’sMediterranean coast, just
14km fromEurope, has allowed it to be along
majormaritime routes fromboth East toWest,
andNorth to South, “offeringminimal vessel
deviation for shipping lines”, says Chantal
McRoberts, a principal consultant at Drewry, an
independentmaritime research company.

“Morocco has positioned itself with Tanger
Med as one of themostmodern transshipment
ports in theworld,” saysMrHentschel of the
World Bank.

“The top-quality infrastructure, shipping
companies, logistics and service providers to run
thewhole operation is a signal for the country’s
development,” he adds.

With connections to 186 ports in 77 coun-
tries, TangerMedhas also solidified its position
as an attractive location for companieswanting
to export intomarkets across Africa, Europe, the
Americas andAsia-Pacific. In 2019, TMZposted
record exportsworth $8.8bn, up by 6% froma
year earlier, and amore than 20% increase from
2017, according to TMZ figures.

Following the inauguration of a second ter-
minal at TangerMed in 2019, the container
capacity increased to 9million twenty-foot

equivalent units (TEUs), providing even further
scope for export-oriented companies to set up in
the industrial platform.

YasminaAbouzzohour, a visiting fellow at
the BrookingsDohaCenter, says that Tanger
Med port stands out internationally, owing to its
strategic location along the Strait of Gibraltar,
with the government hoping thiswill increase
job creation and foreign investment.

“In terms of youth unemployment and given
the growing population,Morocco requires
upwards of 349,333 jobs to be created per year,”
she adds, contending that the port is unlikely to
meet these goals in the immediate term.

While itmight notmeet immediate job crea-
tion goals, TangerMedhasmade a significant
contribution to the increase inMorocco’s
inward stock of FDI, which rose from$8.8bn in
2000 tomore than $66bn in 2019, according to
data fromUnctad. This is higher than any other
countrywithin theMaghreb region.

One-stopshop
Central to TMZ’s offering to foreign investors is
that it is a single point of contact and simplifies
Morocco’s sometimes complicated legislative
regime (see page 108).

“Morocco hasmultiple legal regimes for
land, so it can sometimes be quite complicated
for investorswhen choosing a site as there are
different stakeholders andministries,” says Saad
ElMernissi, a partner at global law firmDLA
Piper, whohas advised inward investors to
Morocco for over 13 years. “The one-stop shop
offered [by TMZ] streamlines the process as inves-
tors can discuss directlywith the free zone oper-
ator onmatters such as authorisation, contract
agreements and tax,” he adds.

MrMrhardy says that new tenants are also
“welcomed and supported by the immense pool
of talents coming fromour specialised training
institutions, anduniversities, towork for high-
performing corporations across a range of cut-
ting-edge sectors of activities”.

Specialised institutions for target industries
includeMorocco’s automotive training school
IFMIA, and the recently created renewable
energy training institute IFMEREE.

SPECIAL REPORT
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REGIMES FOR LAND, SO IT CAN
BE COMPLICATED FOR INVESTORS
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With a total population of 35.3million
inhabitants in 2016, according to figures from
the country's HighCommission for Planning,
64% ofwhich are under the age of 34,Morocco
has a demographic advantage for companies
making long-term investment decisions.

Morocco has vastly improved its business cli-
mate in recent years. The country ranked 53rd
out of 190 countries in theWorld Bank’s 2020
Ease of Doing Business report — jumping 75
places fromadecade earlier.

The introduction of a newpublic–private
partnership (PPP) law in 2014has also reshaped
the attractiveness ofMorocco and TMZ to trans-
port sector investment, which has vastly
improved in recent years. Since then, the length
of roadways and railways increased by 45% and
23%, respectively, according to a 2018Oxford
Business Group analysis.

The PPP Knowledge Lab, a knowledge source
for PPPs launched by variousmultilateral devel-
opment finance institutions, has tracked 31
such projects inMoroccowith a total of $22.1bn
committed since 1990. All projects are in energy,
IT, transport, andwater and sewage services.

Morocco’s industrial transition has been
helped by these large infrastructure invest-
ments, including both the TangerMed port and
Africa’s first high-speed rail link between
Tangier andCasablanca, providing a platform
for foreign investors to contribute, operate and
set up operations in the country.

Opportunities for foreign investors are set to
continuewith the kingdom’s 2030 national port
strategy, which has allocated $7.5bn to expand
andupgrade the country’s ports along the
Atlantic andMediterranean coasts, including
the newNadorWest port 400kmeast of Tanger
Med,which is due to come online in 2021 and
has TMSA among its shareholders.

Greengrowth
Renewable energy has emerged as a compelling
opportunity for foreign investors inMorocco in
recent years, owing to the kingdom’s ambitious
goal to have 52%of its total power generation to
come from renewables by 2030, up from the pre-
vious target of 42%by 2020.

Saudi Arabia-based renewables giant ACWA
Power has invested into several projects, includ-
ing a 120MWwind farm30km fromTangier,
which supplies some of TMZ’s industrial clients,
and the 510MWNoor solar park in southern
Morocco, which is theworld’s largest concen-
trated solar farm.

This readily available clean energy has ena-
bled Renault to operate its TMZplant carbon
neutrally, with two-thirds of its electricity com-
ing fromwind power and the remainder from
biomass.

Siemens Gamesa Renewable Energy, a
subsidiary of the German engineering spe-
cialist, has also operated a wind turbine man-
ufacturing plant in TMZ since March 2017 —
the first of its kind to be opened in the
Middle East and Africa.

Covid-19 challenges
Morocco has not been unscathed by the eco-
nomic challenges posed by the pandemic. The
IMF estimates real GDP to decline in 2020 by
between 6% and 7%. Yet GDP growth is expected
to rebound to 4.5% in 2021, as the effects of the
recent drought and pandemicwane.

Following the IMF’s remotemission to
Morocco, which ended on November 2, senior
economist Roberto Cardarelli said that the
2021 budget “continues to support the recov-
ery over the next few years, mainly through
the impulse to investment and the reforms of
the social protection system announced by the
[Moroccan] authorities”.

Mr Cardarelli welcomed the progress
made in preparing the legal framework for
the digitalisation of the public administration
and the simplification of procedures, imple-
menting the education reform, including the
overhaul of the vocational and professional
formation system, improving governance and
fighting corruption.

Morocco ranks 80th out of 198 countries
in terms of perceived level of public sector
corruption, according to Transparency
International’s 2019 Corruption
Perception Index.

Mr Bencardino andMr Esposito say that
the effects of Covid-19 on Tanger Med “will
depend on the trend of world trade, and the
geostrategic repositioning of the economy and
ports of the Mediterranean area, in particular
those of southern Europe”.

While significant challenges have been
posed by the pandemic, reevaluation of supply
chains across the globe could yet present a fur-
ther boost to Tanger Med and its surrounding
industrial platform.

“With Covid-19 and the potential of
nearshoring, the north of Morocco and Tanger
Med have significant potential,” says theWorld
Bank’s Mr Hentschel.■
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THE GENERAL DIRECTOR OF TANGER MED ZONES, DISCUSSES COVID-19
SUPPORT, ESG AND THE FUTURE WITH ALEX IRWIN-HUNT

Preparing for the future

Following years of successful
inward investment, Tanger
Med Zones (TMZ) has worked

hard to support its clients across the
industrial platform it operates and
oversees.

Jaafar Mrhardy, the general direc-
tor of TMZ and a member of the
Tanger Med Special Agency executive
board, discusses its pandemic
response, environmental initiatives
and what the future holds.

QWhat is TMZ in a nutshell?

ATMZ is part of a long-term devel-
opment vision with the creation

of anetworkof industrial and logistics
parks planned according to the best
international standards and bench-
marks. This regional competitiveness
hub currently counts more than 1000
companies trading in export-oriented
activities, and supports more than
80,000 jobs mainly focused on indus-
trial and logistics activities carriedout
by international leading players in
sectors such as aeronautics, automo-
tive, textile, logistics and electronics.

QHowhas TMZ supported compa-
nies through theCovid-19 crisis?

AThe pandemic has created
unprecedented circumstances

that affected the entire world. To
ensure the health security of all the
zones users and ensure continuity of
activities, the disinfection operations
of all the facilities are carried out
daily by dedicated, highly qualified
teams supervised by the Border
Health Control Service.

The business continuity plan set
up by Tanger Med Zones in co-ordina-
tion with the investors consists of a
series of health security measures to
protect the safety of employees, in
addition to dedicated support for
companies located in the various
activity zones.

Furthermore, as a direct response
to the global pandemic, the Tanger
Med platform [launched] the new
Covid-19 Products Scheme which will
allow for up to €30m in targeted sup-
port for companies directly affected,
but especially small and medium-
sized enterprises and start-ups.

QHow does TMZ apply good envi-
ronmental, social and govern-

ance principles to its operations?

AThe Tanger Med platform is
located in a water-scarce hyper-

arid environment, making climate
matters of particular importance.
Since its creation and throughout its
development, the Tanger Med plat-
form has deployed a gradual and
evolving corporate social responsibil-
ity approach, in co-ordination with all
stakeholders of its ecosystemandwith
a permanent concern for environ-
mental protection.

Tanger Med has worked to reduce
the consumption of operators with
various innovativeprojects. Currently,
the administrations of Tanger Med
and the public lighting throughout
the zones are supplied with LEDs, pro-
viding a sustainable and ecological
solution. Tanger Med has also imple-
mented solutions to treat and recycle
up to 100% of the wastewater from
industrial operators to be reused for
watering public spaces.

We are also developing a green
energy offering for present and future
industrial players, in order to allow a
supply in accordance with the new
global regulations in this area.

QWhat does the future hold for
free zones and how is Tanger

Med at the forefront of this?

AEconomic zones are vital to the
evolution of international trade

2016
TangerMedZones
General director
TangerMedSpecial Agency
Board member
Previously
ACEP Strategy Consulting,
managing partner

CURRICULUMVITAE
JAAFAR MRHARDY

TANGERMEDHAS
WORKED TOREDUCE
THE CONSUMPTION
OFOPERATORSWITH
VARIOUS INNOVATIVE
PROJECTS
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due to their capabilities to boost
export volumes and create indirect
and direct job opportunities. In this
regard, Tanger Med Zones work on
developing the potential opportuni-
ties for national and international
investors.

New free zones andexpansions are
under construction with already
ready-to-use additional lands of 200
hectares [added] to the 1800 hectares
developed over the past 20 years.
Moreover, Tanger Med Zones will con-
tinue to support industries such as
automotive, aeronautics, textile, elec-
tronics and services, with a huge focus
on innovation and research-driven
investment.

It is also crucial for Tanger Med,
and economic zones as a whole, to
diversify their offering in order to
integrate the services offered to the
investors; thus further integrating
the value chain and strengthening
our value proposition. ■
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TANGER MED’S STRATEGIC
POSITION HAS MADE IT AN
IMPORTANT NODE IN GLOBAL
TRADE. ALEX IRWIN-HUNT REPORTS

Anatural advantage

Since its first container termi-
nal came into service in July
2007, the port of Tanger Med

has rocketed up global rankings,
now placing as both Africa and the
Mediterranean’s busiest port by con-
tainer volume, according to Unctad’s
liner shipping connectivity index.

Tanger Med Port Authority
(TMPA), the public agency
responsible for the management and
infrastructure development of the
port complex, has leveraged Tanger
Med’s strategic position on the Strait
of Gibraltar and its proximity to
European markets to become a
transhipment hub, servicing the
100,000 ships that pass by every year.

“The key to its success has
been location and liner/terminal
affiliations that bring volume to
the facility,” says Chantal McRoberts,
a principal consultant at Drewry,
an independent maritime
research company.

With links to 186 ports in 77
countries, Tanger Med has been a

draw for export-oriented companies
setting up in nearby dedicated activ-
ity zones (TMZ). This includes
Renault’s 300-hectare car plant at
Melloussa, which has a direct rail-
way link and terminal in the port
for importing parts and exporting
its vehicles.

“Tanger Med has become a logis-
tics platform at the gates of Europe
by playing on the operation of just-
in-time production,” says Aziz Jaid,
an economist in the North Africa
office of the UN’s Economic
Commission for Africa.

The value of exports from the
port and nearby industrial platform
has grown by more than 20% since
2017, reaching a record $8.8bn in
2019, according to TMZ figures.

Port complex
The Tanger Med port complex
extends over 1000 hectares and two
sites, encompassing four container
terminals, a passenger and roll-on-
roll-off (Ro-Ro) terminal. Annual
handling capacity of the port is 9
million containers, 700,000 trucks
and 1 million vehicles, according to
TMZ figures.

The first three container termi-
nals are operated by APM
Terminals, the terminal operating
arm of the world’s largest shipping

company AP Moller and Maersk,
and other major terminal operators
Eurogate, CMA-CGM and Marsa
Morocco, the kingdom’s main port
operator.

The port also includes a railway
terminal, connected to the main
cities of the kingdom with an
annual capacity of 400,000 twenty-
foot equivalent units (TEUs), a vehi-
cle terminal serving automotive
players such as Renault, and termi-
nals for hydrocarbon, bulk and mis-
cellaneous cargo.

The fourth container terminal,
opened in June 2019 by APM
Terminals, tripled the port’s han-
dling capacity to 9 million TEUs.

Morten Engelstoft, the chief
executive of APM Terminals, said
upon its inauguration that the
company had a long relationship
with Morocco and was proud to
ramp up its operations in the port.

“APM Terminals MedPort
Tangier is a key junction in our
global network, allowing us to serve
our customers better and further
facilitate global trade,” he added.

Equipped with remote-con-
trolled quay cranes and automated
rubber-tyred gantries (RMGs), APM’s
new terminal “is one of the most
advanced terminals within the
port,” says Ms McRoberts.

Room to spare: the Tanger Med port complex extends over 1000 hectares and two sites

www.fDiIntelligence.com December 2020/January 2021
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Process improvements
Jaafar Mrhardy, the general director
of TMZ, says that infrastructure,
such as highways and digital pro-
cesses currently in place between the
nearby industrial zones and port,
allows for optimal fluidity of flows.

“The platform is working on
the digitalisation and technological
improvements of its processes
with the aim of constantly offering
services at the forefront of interna-
tional standards,” he clarified,
adding that the port community
system and gate access services
are essential components of
these upgrades.

The port community systemwas
launched by TMPA in 2019 to provide
paperless, centralised transactions
that are integrated with customs.

On top of extensive terminal
operations, the Tanger Med Port
Centre provides a variety of mari-
time and land transport links, a
complex of offices for rent and
other facilities.

Logistics focus
Located in the heart of the port
complex is Tanger Med Logistics
Free Zone (ZFL), launched in 2008
to provide a platform for the
establishment of logistics bases to
cover Europe, the Mediterranean
and Africa.

More than 100 companies are
installed within ZFL, including logis-
tics operators, multinational distrib-
utors, international trading compa-

parison tool fDi Benchmark.
While the quality of the logis-

tics offered by Tanger Med has
helped Morocco garner the highest
number of inbound logistics pro-
jects across the whole Maghreb
region, there is room for improve-
ment in its cost structure.

Marc Nassif, the chief executive
of Renault’s Moroccan operations,
says that logistics for their opera-
tions are “extremely smooth”, but
there is still work to be done on the
cost factor (see page 104).

“When the new port terminal
comes fully in operation, logistics
costs will definitely go in the right
direction,” he added.

Covid-19 resilience
In the face of Covid-19 disruption,
TMPA signed an agreement in
May 2020 with other world-
leading ports, such as Singapore,
Shanghai and Rotterdam, to
work towards themaintenance
of supply chains.

While the direct impact of the
pandemic is hard to quantify, Ms
Roberts says that since 96% of flows
through Tanger Med are transship-
ment, with themajority of
Morocco’s gateway cargo going
through Casablanca, it has been
likely less impacted by Covid-19.

Given the port and concentra-
tion of logistics companies, Tanger
Med is set to play a continued role in
global supply chains at the intersec-
tion of Europe and Africa.■

nies and port service providers.
Major global names in international
logistics have set up in the free zone,
including Germany-based DHL,
France-based Bollore Logistics and
Switzerland-based Panalpina.

Retailers have also set up
regional logistics hubs in the port,
including France’s Decathlon,
Germany’s Adidas and Bosch, and
the UAE’s Emirates Logistics.

Mr Mrhardy says that an attrac-
tive aspect of Tanger Med’s value
proposition is the support of
national and international players in
their installation process.

“We reinforce the offer with the
possibility of constructing industrial
logistics buildings in a six-month
time frame,” he explained, adding
that a team of 100 specialised engi-
neers assist in this process.

Jesko Hentschel, the World
Bank’s director for the Maghreb
region, says that “by broadening
the industrial ecosystem around it
and further enhancing its service
cluster, Tanger Med has the poten-
tial to continue being an FDI mag-
net in Morocco.”

Cost concerns
A benchmarking study of North
African countries (excluding Libya)
found that Morocco has themost
developed logistics industry cluster,
with a score 35% higher than the
average, as well as the best infra-
structure and accessibility, accord-
ing to investment destination com-

TANGERMEDHAS THE POTENTIAL
TOCONTINUE BEINGAN FDI
MAGNET INMOROCCO

December 2020/January 2021 www.fDiIntelligence.com
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THE CEO OF RENAULT’S MOROCCAN OPERATIONS TELLS ALEX IRWIN-HUNT
HOW THE COUNTRY HAS TURNED ITS WEAKNESSES INTO STRENGTHS

Tickingall theboxes

The champion of Tanger Med
Zones (TMZ) success has been
GroupeRenault. The French car-

makeraddedto its existingCasablanca
plant in 2012 by building Africa's larg-
est original equipment manufacturer
plant in TMZ, helping to develop an
ecosystem of automotive players.

Marc Nassif, who arrived in
Morocco to lead Renault's operations
in March 2016, says the proactivity of
the kingdom and TMZ have been cru-
cial to its success and long-term com-
mitment toMorocco.

QWhat attracted Renault to set
up operations in TMZ?

A In 2007, the group was looking
for a competitive location in

which to expand capacities to source
vehicles and parts for the Western
world and the European-
Mediterranean region, including all
the northAfrican andArab countries.

Morocco became obvious for two
reasons. First was the willingness of
the king to re-industrialise the north-
ern region, and to bring activity,
know-how and jobs.

Second was the location. Tangier
is a bridge between Africa and
Europe, so it was the perfect loca-
tion. Another point was the stability
of the country – socially, economi-
cally and in terms of foreign
exchange – meaning you are able to
operate in a stable environment.

QHow has TMZ supported
Renault in the set up and oper-

ations of the plant?

AWe started hiring in 2009, then
the plant opened in 2012, with

construction of the second produc-
tion line in 2013. We very quickly
reached the full capacity of 340,000
vehicles per year in our Tangier plant.

TMZ was a single window of sup-
port. Many countries have a single
window – I had experience of it in
India – but [with TMZ] you have an
agency that is fully empowered to get
what you need.

They really scout for what you
require, because they know that
your success is going to be their suc-
cess. We have very regular reviews
focused on activity and the pain
points that we face in operations,
whether it is land, logistics or
employment and training.

Given the global scope of our
operations and ecosystem, this is par-
amount for us in terms of competi-
tiveness. Right now, even during the
Covid-19 situation, both of our plants
are getting all the support they need.

QHow well integrated is the
Tanger Med Zones platform?

ATo be frank, Morocco and
Renault Group have jointly

ticked all the boxes. Nothing is miss-
ing. Previously there was no infra-
structure and electrical powerwas an
issue. Now this is not an issue.

The only discussions we have is
on the cost of power. But an interest-
ing point is that Tangier is our only
plant around the world that is com-
pletely carbon-neutral. Two-thirds of
our energy comes from windmills,
and a third from biomass.

King Mohammed VI had a strong
vision to bring clean power to
Morocco, with the goal to reach 42%
renewable energy in its powermix by
the end of 2020. We are moving in
that direction very clearly.

Morocco has no energy aside
from solar and wind – there is no oil
or gas. From a weakness, they made
a strength.

QWhere do you see room
for improvement?

2016
RenaultMarocGroup
Managing director
Previously
Renault India, CEO; Renault Global
Manufacturing Quality, vice
president

CURRICULUMVITAE
MARC NASSIF

WHEN THENEWPORT
TERMINAL BECOMES
FULLYOPERATIONAL,
LOGISTICS COSTSWILL
DEFINITELY GO IN THE
RIGHTDIRECTION
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AOne of the weaknesses that
Morocco hadwas the preparation

ofpeopleandtraining. In2007,Tangier
lacked industry aside from agribusi-
ness and textiles, so had no ability to
deliver the skills we needed to invest.
That is goingaway. I think trainingand
skills is a strongpoint today.

Renault is embedded into the
official Moroccan curriculum, and
provides specialised training on auto-
motive maintenance. We have
brought new technology, and have
moved from extremely manual pro-
cesses to slightly automated pro-
cesses. We introduced automation
into the curriculum and are spread-
ing this outside the classroom.

Logistics are extremely smooth,
as we have a special line for all the
imported parts and exporting cars.
But we still have to work on the cost
factor, because traffic comparedwith
the big international platforms is
still low. However, when the newport
terminal becomes fully operational,
logistics costs will definitely go in the
right direction. ■
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AUTOMOTIVE AND AERONAUTICS
MANUFACTURERS HAVE PILED
INTO THE TANGER MED PLATFORM.
ALEX IRWIN-HUNT REPORTS

AmightyMoroccan
manufacturingboost

M uch of the drive behind
Morocco’s development
over the past decade has

come from the automotive sector. As
a key pillar of the country’s industri-
alisation, the sector was Morocco’s
leading exporter in 2019, generating
revenues of $10.5bn.

Central to the development of
the industry has been the influx of
foreign original equipment manu-
facturers (OEMs) and their suppliers.
Renault broke ground on Africa’s
largest car plant located in Tanger
Med Zones (TMZ) in 2012, adding to
its existing plant in Casablanca, and
laying the foundations for inbound
automotive investment.

“The installation of Renault in
Tangier was followed by the arrival

of its main suppliers, in order to
take advantage of geographical prox-
imity and the advantages and incen-
tives of Moroccan industrial policy,”
says Aziz Jaid, an economist in the
North Africa office of the UN’s
Economic Commission for Africa.

The Renault plant produced
more than 400,000 vehicles in 2019,
90% of which were exported to 74
different markets (see interview on
page 104).

Another major French OEM,
PSA Group, has a factory in Kenitra,
a city located 50km up the coast
from Morocco’s capital, Rabat,
which has added to the existing
draw of the country to component
manufacturers.

Supplier stream
Out of the 170 Tier 1 and Tier 2 auto-
motive suppliers based in Morocco,
90 are located in Tangier, including
the likes of Japan-based Yazaki,
Ireland-based Delphi Technologies
and Germany-based Schlemmer.

“Morocco’s value proposition
for the automotive industry has
rapidly evolved over a short space of
time, with the special economic
zones offering favourable tax treat-
ment and various other incentives,
such as land and infrastructure,”
says Alex Ash, a global director of
location strategy and incentives at
site selection consultancy Hickey
and Associates.

US-based Lear Corporation, a
leading manufacturer and distribu-
tor of automotive interior equip-
ment with presence in 36 countries
and operating in TMZ since 2001,
opened a new plant covering 7 hec-
tares in Tanger Automotive City in
2020. To assist the US company in
employing its expected 3000 people
on site, Morocco’s automotive train-
ing centre IFMIA, which has sites in
Tangier, Casablanca and Kenitra,
helps to prepare workers for their
operations.

“IFMIA has played a central role
in vocational training in the sector,

Wheel hub: Tanger Automotive City has expanded further in 2020
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to supply Renault and its suppliers 
with qualified personnel to interna-
tional standards,” says Mr Jaid.

Auto part manufacturer Marelli 
gained similar assistance when set-
ting up production lines for both 
shock absorbers and automotive 
lighting within TMZ. Serge 
Giannitrapani, the general man-
ager of Marelli’s manufacturing 
facility in Tanger Automotive City, 
says that the company’s “presence 
in Morocco is aimed to support 
locally the industrial sites and the 
business expansion of key automo-
tive customers that have made 
important investments in the 
region”.

He adds: “This is a very dynamic 
country, with significant industrial 
growth over the past few years 
within the automotive sector and, 
obviously, one essential condition 
for a company such as ours is the 
possibility to rely on important lev-
els of business ensured by the pres-
ence of customers.”

Export-oriented
Other auto component companies 
have set up to export from TMZ. 
South Korea-based Hands 
Corporation, a manufacturer of alu-
minium alloy wheels that has oper-
ations in China and Korea, invested 
€385m to set up a production facil-
ity in 2019.

Sun Choi, the general manager 
of Hand Corporation’s TMZ opera-
tions, says that Morocco stood out 
when the company assessed loca-
tions for expansion in 2017 due to 
its proximity to the European mar-
ket, as it has customers in countries 
such as Czech Republic, Romania, 
Spain and France.

“It takes less than two weeks to 
ship to the whole of Europe from 
Morocco, reducing our logistics 
costs. Morocco had some of the 
most competitive labour costs 
amongst the countries we 
assessed,” clarifies Mr Choi.

On top of Morocco’s economic 
fundamentals, Mr Choi says that 
the combination of attractive 
incentives offered by the Moroccan 
government, and bilateral free 
trade agreements with 54 coun-
tries, was another draw. However, 
he concedes that despite this attrac-
tiveness there is room for improve-
ment.

“Morocco is very well suited to 
labour-intensive operations, such 
as cable and wire harness manufac-

has an industrial cluster in manu-
facturing,” says Mr Ash.

When including other industry 
heavyweights such as Daher Socata 
and Bombardier, Morocco’s aero-
nautics industry hosts more than 
120 companies and employs more 
than 11,000 people, according to 
TMSA figures.

Morocco has attracted 47 
inbound aerospace FDI projects, 
more than any other north African 
country, according to greenfield 
investment monitor fDi Markets.

Future growth
As multinational manufacturers 
reassess their supply chains, follow-
ing fragility highlighted by the cor-
onavirus pandemic, TMZ and 
Morocco are well positioned for fur-
ther investment.

The average wage of automotive 
workers in Morocco is more com-
petitive than Egypt and several cen-
tral and eastern European coun-
tries, including Slovakia, Romania 
and Poland, according to Fitch 
Solutions, an affiliate of the 
US-based ratings agency.

In a research note in April 2020, 
Fitch Solutions said that they 
expect north African countries, but 
especially Morocco and Egypt, to 
benefit from “restructuring efforts 
from 2021 onwards as automakers 
will be keen to cut their spending 
as much as possible in 2020 due to 
the weak demand for vehicles and 
costs from production disruptions 
caused by the Covid-19 pandemic”.

With the launch of the African 
continental free trade area at the 
beginning of 2021, TMZ could also 
increase its role in trade within the 
African continent.

Mr Nassif believes that TMZ 
“could be Tier 1” within African 
regional development, adding that 
Renault already uses Tanger Med 
port to bring cars from some 
European plants and dispatch them 
to Africa. ■

turing, but our operations use 
heavy machinery and it can some-
times be difficult to find after-ser-
vices agencies to repair our 
machines,” Mr Choi adds.

Local content
While the presence of several multi-
national manufacturers has fur-
thered the industrial development 
of northern Morocco, there are con-
cerns about spillovers into the 
broader economy.

Of the 170 companies operating 
in the automotive industry, just 
seven are Moroccan-owned, and 
experts question the extent to 
which there has been integration of 
Moroccan companies into the 
national value chain of the sector.

“Learning and the transfer of 
knowledge from global players to 
Moroccan companies — whether 
technological, managerial, organi-
sational or technical — should be at 
the heart of the country's industrial 
strategy,” says Mr Jaid. 

“The government is called upon 
to intensify its support to compa-
nies with Moroccan capital to pro-
mote their learning and the sus-
tainability of the sector,” he adds.

However, there have been 
improvements. Since Renault has 
set up operations in TMZ, the num-
ber of Tier 1 automotive suppliers 
within its ecosystem has more than 
tripled, rising from 26 to 76, and 
the French carmaker is on course to 
reach 65% of locally sourced parts 
by 2023.

Marc Nassif, the head of 
Renault’s Moroccan operations, 
says they have committed to go 
from about €500m local sourcing of 
parts to reach €1.5bn by 2023.

Flying to Tangier
In line with its established base of 
automotive companies, TMZ has 
also developed a value proposition 
for related industries, such as aero-
space and electronics.

Several major aeronautics play-
ers have chosen TMZ, including 
UK-based Boeing and France-based 
Safran, which set up a joint venture 
to produce wiring products in 
2016, and American–Irish domi-
ciled multinational Eaton 
Corporation.

“When you look at engineering 
and technically qualified talent, 
there is crossover between the auto-
motive and aeronautics industries. 
Morocco has leveraged the fact it 

IT TAKES LESS THAN 
TWO WEEKS TO SHIP 
TO THE WHOLE OF 
EUROPE FROM 
MOROCCO, REDUCING 
OUR LOGISTICS COSTS
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ITWOULDBEDIFFICULT TO FIND READY
PREPARED SITESOUTSIDE SPECIAL
ECONOMIC ZONES INMOROCCO

TANGER MED OFFERS A ‘SINGLE
WINDOW’ FOR INVESTORS WITH
INCENTIVES AND SUPPORT.
ALEX IRWIN-HUNT REPORTS

Theone-stopshop

C ompanies that set up in dedi-
cated special economic zones
(SEZs) are afforded a host of

advantages including incentives and
services to support their operating
needs. But with more than 5000
SEZs across the globe, competition
for investment is fierce, heightened
further by the economic fallout
from Covid-19.

“Attracting international compa-
nies can be challenging for all world
free zones, and to lead this challenge,
we had to come up with an attractive
financial regime for companies,
along with other services provided by
the law,” says Jaafar Mrhardy, general
director of Tanger Med Zones (TMZ),
the network of activity zones in
Morocco’s northernmost region (see
interview on page 100).

TMZ offers a host of incentives to
investing companies, including
exemptions on registration and
stamp duties during the acquisition
of land, and exemptions on both
business and patent taxes for 15
years. TMZ also provides exemptions
on corporate income tax for five
years and a reduced rate of 8.75% for
20 years thereafter.

Singlewindow
TMZ acts as a ‘one-stop-shop' which
investors can approach to obtain the
necessary permits, authorisations

and licenses to be based in one of the
Tanger Med activity zones

Marc Nassif, CEO of Renault’s
Moroccan operations, says that TMZ
is an agency that is “fully empow-
ered” to provide investing companies
all the support they need (see inter-
view on page 104).

Since its inception in 2007, a
total of Dh98bn ($10.74bn) has been
invested in Tanger Med’s port and
industrial platform, more than 37%
of which came from the public sec-
tor, according to TMSA figures.

On top of these investments, the
Moroccan state offers subsidies for
industrial operators through the
Hassan II Fund. This provides
investment grants of up to 20% on a
project’s total costs, for the acquisi-
tion of land and construction of
production units. Other funds,
such as the fund for automotive
operations and FDI fund, can also
offer support.

Services and support
TMZ has multilingual support
teams that directly engage and
assist investors, with an additional
team of more than 100 engineers
coming from Tanger Med
Engineering, another subsidiary of
TMSA, on site to support companies
in specialised technical areas. This
includes aftersales follow-up and a
gate access platform, which enables
convenient logistics access for com-
panies hoping to export through
Tanger Med port.

The one-stop shop offered by
TMZ, with the option to have either
ready-built facilities or greenfield

sites, makes it particularly attractive
given the mountainous terrain of
northern Morocco.

“It would be difficult to find
ready prepared sites, with the rele-
vant infrastructure, site boundaries
and right topography outside spe-
cial economic zones in Morocco,”
says Alex Ash, a global director of
location strategy and incentives at
site selection consultancy Hickey
and Associates.

“Tanger Med Zones fully sup-
ports its investors,” says Mr Mrhardy,
adding that assistance is also pro-
vided to companies in their search
for talent to run their operations,
through educational institutions.

Serge Giannitrapani, general
manager of auto part manufacturer
Marelli’s operations in Tanger Med
Automotive City, says that TMZ has
been a reliable partner and provided
“many valuable contributions, such
as advice about the local regulations,
support in the field on specific sub-
jects, interface on road blocks in case
of possible difficult situations and
mutual exchanges on best practices”.

Viral reaction
Beyond the standard services and
support that TMZ offers its tenants
and clients across the industrial plat-
form, it has stepped up to absorb the
economic shock of the pandemic.

It contributed €30m to the
National Moroccan Covid-19 Fund,
whose purpose is to support compa-
nies directly affected by the pan-
demic, specifically tailored to start-
ups and small and medium-sized
enterprises. ■
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WE INVEST INDEVELOPINGANDREINFORCING
LANGUAGE SKILLS BUT ALSO SOFT SKILLS TO
PREPARE THENEXT GENERATIONOF LEADERS

TANGER MED ZONES
HAS SOLIDIFIED ITS
POSITION AS A HUB FOR
OFFSHORING AND IT SERVICES.
ALEX IRWIN-HUNT REPORTS

Anoffshorehaven

A key pillar of Morocco’s
industrial acceleration pro-
gramme that ran from 2014

to 2020 was to advance the offshor-
ing sector, the embodiment of the
country’s transition from indus-
trial to innovative technology-ena-
bled growth.

Led by the Moroccan govern-
ment’s national strategy on IT and
software development, an attractive
package of fiscal incentives is
offered to prospective inward inves-
tors in the offshoring sector. These
include uncapped income tax of
20%, labour tax relief and govern-
ment support for new employment
of up to €6000 per job.

Tétouan Shore, which is one of
the six activity zones across the
Tanger Med Zones (TMZ) platform –
was established as a dedicated park
for small andmedium-sized enter-
prises across 20,230 squaremetres,
offering space for companies in sec-
tors such as IT, business processing
and knowledge process outsourcing.

Companies that have set up in
the offshoring-focused zone include
Everis, a subsidiary of Japan’s NTT
Data, and FD Solutions, a subsidiary
of US-based Flow Designs.

Talent assistance
Frederic Sabbah, the director of
Everis’s Moroccan operations,
says that Tétouan Shore “offers

ready-to-run facilities in terms
of connectivity, telecoms operator
and open and flexible spaces that
can be set up according to the needs
of each customer”.

Central to the company’s deci-
sion to open an IT outsourcing ser-
vice centre in Tétouan Shore was the
availability of IT talent in the Tanger-
Tétouan-Al Hoceima region, which
has several universities and training
centres, including the Faculty of
Sciences of Tétouan, training centre
OFPPT andMorocco’s national
school of science.

Mr Sabbah says that TMZ have
made setting up easier bymanaging
administrative activity and provid-
ing advice on IT talent sourcing.

“We are satisfied with the tech-
nical skills of the talent that we are
hiring,” he adds. “We invest in devel-
oping and reinforcing English and
Spanish language skills but also soft
skills to prepare the next generation
of leaders who should lead our
office of up to 500 professionals in
the coming years.”

Morocco’s stock of IT profession-
als is estimated to reach 100,000 in
2020, according to TMZ figures.

Platform lift
While several multinationals and
start-ups have set up in Tétouan
Shore, there is further activity in the
other zones within TMZ.

In 2019, French outsourcing spe-
cialist MyOpla opened a
3200-square-metre customer contact
centre in Tanger Free Zone, adding
to its existing Tétouan Shore opera-
tions.

Belgian-based Digital Tech
Consulting, a specialist in the crea-
tion andmaintenance of software

for the banking and insurance sec-
tors, alsomoved to TMZ to develop IT
services and better serve its national
and international clients.

The ICT sector across Morocco as
a whole has grown substantially over
the past two decades, from just 700
employees in 1999 tomore than
68,000 employees in 2019, according
to TMZ figures.

A benchmarking study of north
African countries (excluding Libya)
found that Morocco has the best
quality ICT infrastructure in the
region, according to investment des-
tination comparison tool fDi
Benchmark. Morocco also had the
highest ICT expenditure as a percent-
age of GDP (13.54%) and the largest
number of secure internet servers
per onemillion people.

Meeting demand
Following increased demand from
investors and the promotion of
almost 80% of the existing
531,000-square-metre area in
Tétouan Park, the TMZ authorities
launched an extension of the area –
Tétouan Park Phase 4 – in partner-
ship with public institutions jointly
backed by the US andMoroccan gov-
ernments – namely, Fonzid, MCA
andMCCMorocco.

Tétouan Park Phase 4 will
include, among other things, three
rental warehouses to house female
and young entrepreneurs and people
with reducemobility, green spaces
and a 420 kWc photovoltaic park.

“Offshoring still has some room
to increase and grow and we hope
that many other companies of the
sector will be following in our foot-
steps in this wonderful region,” con-
cludes Mr Sabbah.■
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FACT FILE

MOROCCO

36.4m 
Inhabitants (2019)

27% 
Growth since 2000

4.5% 
GDP growth  

(forecast for 2021)

Inward FDI stock 

$66bn
(as end of 2019)  

646% growth since 2000

Unemployment

9%
(2019)

Industries  
Agribusiness, Aeronautics, 
Automotive, Electronics, IT 

services, Logistics, Offshoring 
Textiles, Trade, Renewable Energy

Jobs created

80,000+
to 2019

Value of exports 
from industrial 

platform 

$8.8bn
in 2019

14km
from Europe  
(across Strait  
of Gibraltar)

4.8m 
containers 

handled in 2019

Sources: World Bank, UN Population, Invest Morocco, IMF, Unctad, ILO, Tanger Med

ECONOMY

POPULATION LANGUAGES

TANGER MED PORT

TANGER MED ZONES

Arabic and Amazigh 
(official) French, 

Spanish and English 
(widely spoken)

Best connected 
port in Africa 

2019

Total investment 

$10.1bn
to 2019
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